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I. - «
 Auchan 2022 », an ambitious business plan
that commits Auchan Retail to addressing current economic,
environmental and societal challenges
The Auchan Retail CSR approach is rooted in the observation that across all the continents where the Group operates
(Europe, Asia and Africa), societies are voicing growing expectations related to the pressure of environmental,
social and societal challenges. They are asking Auchan Retail to assume its corporate responsibility towards all
stakeholders, from employees, customers, suppliers, government officials, media, associations and NGOs, to local
populations and other partners. Expanding and implementing our sustainable development policies is no longer
an option for the Group but a debt that must be made good.
At the same time, the mass retail sector, which emerged in the 1960s and 1970s with the aim of making the widest
possible range of products available to the largest possible number, has been disrupted by rapid shifts in society
- the advent of digital together with food, ecological and economic transitions,have prompted Auchan Retail to
rethink its model and give greater relevance and impact to our CSR approach.
This is the context within which Auchan Retail has launched the «Auchan 2022» business project, in order to
respond to these new challenges and to the expectations not only of consumers but of society as a whole,
while at the same time ensuring sustainable growth.
Its goal is to enable the Group, a brand which is synonymous with the democratisation of consumption, to pursue
its historic ambition - that of improving people’s quality of life. This ambition is reflected in two strategic pillars:
	- first, to become the designer and selector of a unique, fair and responsible offer,
	- second, to become a creator of relationships and experiences by making our premises local platforms
that are connected to the surrounding living area.

II. - A responsible approach structured around 3 international
collective campaigns
Auchan Retail naturally complies with laws and regulations that are applicable in every country where it operates,
and since 1994 an ethics charter has given employees guidance on the standard of behaviour that is consistent with
our values of trust, excellence and tolerance. However, because of the importance and urgency of environmental
and social issues, and in order to effectively channel our energy to achieve maximum impact, Auchan Retail has
decided on an international mobilisation of all of our employees in 3 collective combats.
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II.1 - Combat 1: encourage healthy nutrition and fight
against food waste
To meet consumers’ growing expectations in terms of healthy, local and responsible food, Auchan Retail’s first
combat is to encourage healthy eating and fight against food waste.
By means of a fair and responsible offer, Auchan Retail aims to help consumers to eat healthily, more specifically
by applying the Auchan Retail Responsible Quality Charter to its own-brand products. This charter lays down
a series of rules for the selection of responsible raw materials and supply chains, the development of specific
products for all food ranges (organic, vegetarian, vegan, etc.), support for local producers, and transparency on
origin to promote national products. It also guarantees the absence of any raw materials of controversial origin
(blacklisted, antibiotics, etc.).
The fight against food waste is also one of Auchan Retail’s priorities and measures have been implemented in
every country across the entire value chain: measuring and reducing loss, redistribution, raising employee and
consumer awareness, transforming or reusing waste and promoting solidarity.

2022 AMBITION:
- 100% exclusive products to display a nutrition facts label (Nutriscore or equivalent)

SOME CONCRETE EXAMPLES:
•

To avoid products being thrown away in stores,
ordering the right amount is essential. Our Auchan
Retail Romania teams are particularly on the ball and
dynamic in this area. Orders are also centralised as
much as possible to ensure stores receive just the
right quantities.

•

In 2020, Auchan Retail is partnering the Too Good To
Go app in France, Spain and Portugal to fight against
food waste.

•

In Russia, 8 regional supplier days were organised
in 2019 to develop partnerships with local producers.

•

Organic products are being expanded in every
country where Auchan Retail operates. Many stores
have a dedicated space for organic, and sales events
together with promotional offers are designed to
make these products more widely accessible.

•

In 2019, over 2,000 own-brand references displayed
a nutrition facts label.

II.2 - Combat 2: fight against plastic pollution
To address the issue of plastic and its devastating effects, Auchan Retail has pledged to curb its proliferation.
As plastic is involved all along the product life cycle: from manufacturing, transport and packaging to customer
logistics, this commitment requires voluntary action that brings on board and engages employees at every stage
of the life cycle of a product. It is a complex issue and alternative solutions will be retained only if they found to
be environmentally beneficial over their entire life cycle. This action is driven by a strong momentum on the part
of the Group and all our teams worldwide. In March 2020, Auchan Retail formally confirmed its commitment by
signing the European Plastic Pact.

2022 AMBITIONS:
- 100% reusable, recyclable or compostable packaging for own-labelproducts
-m
 aximum elimination of plastic packaging in the fresh food and fruit and vegetable departments

SOME CONCRETE EXAMPLES:
•

In Portugal, reusable bags for fruit and vegetables were
rolled out in 11 stores, zero-waste cotton bags were
tested for bakery products, as well as reusable boxes in
the meat and delicatessen departments, etc.

•

In Spain, 24 stores and a logistics warehouse
implemented the Zero Waste project. They started
by improving their waste sorting system, in particular for
food, succeeding in setting aside and recycling 100% of
waste by means of a recovery and treatment process,
with zero waste ending up in a recycling centre.

•

In June and November 2019, a series of workshops
called «the Reparables» took place in 27 Auchan
Retail France stores, with the assistance of the local
Auchan Services repair-installation centre. The aim was
to raise awareness of the importance of recycling and
repairing, as well as to advise people on how to make
equipment last longer.

II.3 - Combat 3: reduce our carbon footprint
To tackle climate issues and reduce global warming, Auchan’s Retail’s third combat is that of reducing its
carbon footprint. This position is in line with its COP21 commitments, in which the Group pledged to reduce
GHG emissions from energy consumption by 20%. In 2019, this goal had already been achieved and so we
have decided to go further.

2022 AMBITIONS:
- 20% reduction in greenhouse gas emissions from goods transport
- 50% low-carbon electricity
- 25% reduction in the energy consumption of stores (2014 base, at a constant scope)

SOME CONCRETE EXAMPLES:
•

To reduce the impact of goods transport in a majority of the countries where Auchan Retail operates, service
providers are encouraged to adopt more ecological driving techniques and to modernise their fleet, in particular
through the increasing use of vehicles meeting the Euro 5, or even Euro 6, standard. These more demanding
standards often involve updating calls for tenders.

•

The sourcing of products sold in stores is also being looked into, especially with a view to reducing their impact
on deforestation and consequently the greenhouse gas emissions produced by their manufacture.

III. - A responsible approach driven by committed employees
who are passionate about their profession
In a society where the search for meaning and
responsibility is increasingly important, this approach
encourages, promotes and nurtures responsible
commitment in Auchan Retail employees, and gives
them a real sense of pride in their profession. In the field,
this commitment can take the form of initiatives that
are within the scope of local CSR policies, or solidarity
actions run by Group foundations, such as the Auchan
Foundation for Youth, and the Generation Auchan
Foundation in Russia.
This mobilisation encourages engagement in employees
who also benefit from long-term career development
within the Group through training programmes and
career paths. Finally, - and the COVID-19 crisis has
underlined the full extent of the needs and significant
challenges in terms of safety at work - Auchan Retail
tirelessly strives to ensure a safe, healthy and fulfilling
working environment for its teams, and optimal health
and safety conditions for customers of its stores and
Drive services.

2021 AMBITION:

	- Organise an Employee Engagement Day on the theme of our CSR commitments
for all employees

SOME CONCRETE EXAMPLES:
•

In February 2019, Auchan Retail Spain was awarded “Top Employer Spain” certification and joined the ranks of
the 102 companies recognised in 2019 for quality of life in the workplace and employee experience.

•

Auchan Retail Senegal has reworked several aspects of its health and safety policy. A new position of Health
and Safety Manager was created in 2019. Health and safety training was provided at all sites, along with audits and
internal checks with a specific focus on safety aspects. 2019 also saw the introduction of a CHSCT (Committee for
Hygiene, Safety and Working Conditions), as well as infirmaries in each living area.

•

In several countries where it operates, Auchan Retail is developing various professional training schools,
continuing thereby to promote its expertise and adapt to local products. In 2019, in Poland, a new “Bakery” certified programme was launched.

•

Auchan Retail Portugal stood out from the crowd in 2019 by organising its 3rd “Creative Expedition”. This event
allowed 26 young talents to leave behind their daily routine by visiting other companies and discovering alternative
methods.

IV. - Commitments in line with the United Nations Sustainable
Development Goals
As a signatory of the Global Compact, Auchan Retail’s CSR priorities are in line with the United Nations
Sustainable Development Goals.
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V. - International and national governance
to accelerate decisions and actions
In order to ensure these CSR commitments, lead to
concrete and effective actions, Auchan Retail has
implemented CSR governance throughout its organisation,
both at international and national levels.
On an international level, the Group’s CSR policy is
managed by the Group CSR Department. This department
reports to the Human Resources, CSR and Transformation
Department, which in turn is a member of the Auchan
Retail executive committee. In order to guarantee the
orientations of this policy, the CSR Department calls on
the CSR Strategic Committee composed of the Director
of Human Resources, CSR and Transformation, the
Worldwide Products Director and the Secretary General.
The CSR objectives are then coordinated and monitored
by the International CSR Committee, a body made up of
CSR Managers from every country where Auchan Retail
operates, the Worldwide Product Department and other
Business Departments (quality, technical, ethics, etc.). Led
by the Group CSR Department, this committee meets
every month to encourage the sharing of actions and
create synergies between different countries.
On a national level, each CSR Manager defines their CSR
roadmap by integrating the Group’s CSR priorities as well
as national issues raised in the course of growing dialogue
with local stakeholders. Each country has created its own
National CSR Committee. According to their means and
their degree of maturity, Auchan Retail companies adopt
varying types of organisation to promote CSR on a daily
basis in the field and in contact with their customers.
As part of this policy, to comply with relevant regulations
and communicate on progress, Auchan Retail undertakes
to publish an annual extra-financial performance report and
to share our actions and objectives with our stakeholders.

« By placing our CSR objectives at the

heart of the Auchan 2022 project, we
have chosen those combats that Auchan
Retail must lead to have a strong and
visible impact. These priorities must
have the capacity to engage our Group
with all of our employees, as well as
all the customers, partners, suppliers
and other stakeholders with whom we
interact in the course of our business.
These objectives will have a real impact
if we are collectively mobilised and
determined to succeed.

»

Edgard Bonte,
Chairman, Auchan Retail

